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CRM/RevOps Transition
B acC kI (@) g Sp r| Nt Map the handoff, prioritize the

work, and leave documentation.

Make ownership visible.

One defined system boundary. One documented operating backlog.

The outcome

Turn one unclear CRM or RevOps handoff into a documented, prioritized operating backlog. Designed for teams hiring their first RevOps
owner, working through an ownership gap, or carrying a defined systems backlog.

A practical fit when What the sprint leaves behind

® A permanent CRM or RevOps hire is still being recruited ® Current-state map for one agreed workflow or system
or onboarded. boundary.

® Ownership of routing, lifecycle, reporting or integrations ® Ownership and approval matrix.
is unclear.

® Prioritized backlog with dependencies and acceptance
® One workflow is producing manual work, exceptions or checks.

reporting uncertainty. ® Control checklist and handoff walkthrough for the human

® The incoming operator needs a controlled backlog owner.
instead of undocumented logic.

How it starts

0 Fit check e Read-only review 9 Backlog build e Human handoff

Confirm the problem and system Examine the agreed process Document gaps, owners and Review findings and decide the
boundary. and evidence. acceptance checks. next scope.

Evidence from 100 public HubSpot and Salesforce postings

7 1 workflow or automation 57 reporting or forecasting 35 data hygiene or governance

Demand signals from a purposive sample; not CRM failure estimates.

Control boundary: No production workflow, permission, forecast, commission, customer communication or integration logic is changed without written approval.
Do not share passwords, payment information or sensitive customer records during the initial discussion.

Book a 15-minute fit check emergent-logic.ca/contact

See whether one bounded transition sprint fits the current problem.
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